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KENNETH W. MORGAN, JR.
MICHAEL ). PAWELCZYK
MANUEL R. COMRAS
ANDREW A. RIEF

JEFFERY R. LAWLEY
GINGER E. WALD

SCOTT C. COCHRAN
ALINE O. MARCANTONIO
JOHN C. WEBBER

STEVEN F., BILLING (1947-1998)
HAYWARD D. GAY (1943-2007)

LAW OFFICES

ESTABLISHED 1977

BILLING COCHRAN, P.A.

LAS OLAS SQUARE, SUITE 600
515 EAST LAS OLAS BOULEVARD
FORT LAUDERDALE, FLORIDA 33301
(954) 764-7150
(954) 764-7279 FAX

PGA NATIONAL OFFICE CENTER
300 AVENUE OF THE CHAMPIONS, SUITE 270
PALM BEACH GARDENS, FLORIDA 33418
(561) 659-5970
(561) 659-6173 FAX

WWW.BILLINGCOCHRAN.COM
PLEASE REPLY TO: FORT LAUDERDALE

February 3, 2026

VIA E-MAIL ONLY- jereenwood@gms-tampa.com

Mr. Jason Greenwood
District Manager

Governmental Management Services

4530 Eagle Falls Place
Tampa, FL 33619

BiLLiNnG ¢ COCHRAN

CHRISTINE A. BROWN
GABRIELLA A. FERNANDEZ PEREZ
MARLENE E. GONZALEZ

LORI B. LEWELLEN

LIZA E. SMOKER

LUCAS A. WILLIAMS

OF COUNSEL:

CLARK ]. COCHRAN, IR,
SUSAN F. DELEGAL
DENNIS E. LYLES
BRUCE M. RAMSEY
RICHARD T. WOULFE

Re:  Adjustment to District Counsel Fee Structure
Waterford Estates Community Development District
Our File: 750.05412

Dear Jason:

This firm’s current fee structure has been in place since 2023. Although we are certainly mindful
of the necessity to keep increases in the District’s expenses, including the cost of legal services, to a
minimum, it has become necessary for us to adjust our hourly rates effective, October 1, 2026, as
follows:

. Attorneys/Partners:
. Attorneys/Associates:

$300.00 per hour
$250.00 per hour

This hourly fee structure will be adjusted on a periodic basis in connection with the District’s
budget process no later than every third Fiscal Year to reflect changes in the Consumer Price Index
published by the U. S. Department of Labor.



Mr. Jason Greenwood
February 3, 2026
Page 2

Naturally, should you feel you have any questions or require any further information in support
of this adjustment you should feel free to contact me at your convenience. As I think you are aware, we
very much appreciate the opportunity to serve as District Counsel as well as your courtesy and
cooperation with regard to the necessity of what we believe to be both infrequent and reasonable
adjustments to our schedule of professional fees.

For the Fi

MIP/jmp

cc: Nicole Viverito, GMS (via email only)
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Waterford Estates CDD

Field Report — March 2026 Meeting

District Manager: Jason Greenwood
Field Manager: Patrick Burgess



remier Landscaping
= Waterford Parkway mulch job completed early February




Premier Landscaping
= Waterford Parkway mulch job completed early February




Premier Landscaping
= Waterford Parkway mulch job completed early February
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Premier Landscaping
= Waterford Parkway mulch job completed early February




» FPL completed ground box lid replacement across from clubhouse
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RESOLUTION 2026-04

A RESOLUTION OF THE WATERFORD ESTATES COMMUNITY
DEVELOPMENT DISTRICT APPROVING THE DISTRICT’S PROPOSED

BUDGET FOR FISCAL YEAR 2027 AND SETTING A PUBLIC HEARING
THEREON PURSUANT TO FLORIDA LAW

WHEREAS, the District Manager has prepared the proposed budget for the Fiscal Year 2027;
and

WHEREAS, the Board of Supervisors approves the proposed budget for the purpose of
submitting said budget to the local governing authorities not less than 60 days prior to the public
hearing date in accordance with Chapter 190.008(b), Florida Statutes: and

WHEREAS, the Board of Supervisors desires to set the public hearing date;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE WATERFORD ESTATES COMMUNITY DEVELOPMENT
DISTRICT:

1. The proposed budget for Fiscal Year 2027 is hereby approved for the purpose of
conducting a public hearing to adopt said budget.

2. A public hearing on said approved budget is hereby declared and set for the following date, hour
and place:

Date: Monday, July 6, 2026

Hour: 11:00 a.m.
Place: The Waterford Estates Clubhouse

7200 Waterford Parkway

Punta Gorda, FL 33950

Notice of public hearing shall be published in accordance with Florida Law.

Adopted this 24 day of March, 2026

Chairman/Vice Chairman

Secretary/Assistant Secretary
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